
Lightwave Project Description 10th November 2020 

 
Page 1 

 

 

 

GROWING IN GOD                 

IN THE COUNTRYSIDE 
 

 

 

Project Description 

 

 

 



Lightwave Project Description 10th November 2020 

 
Page 2 

1. Project Summary 

We believe that God is calling the church in the Suffolk countryside to become a means of His grace and a 

sign of His presence, bringing wholeness of life and enabling rural communities to flourish. We have a 

vision for making and growing of 1,500 new Christian disciples of all ages in the rural context. This 

provides a significant challenge compared to our current context. The pathway to such substantial 

transformation involves two streams of work: 

1.1. Development of the Lightwave Community  
(Also known as the Suffolk Fresh Expressions Community (SFxC)) 

To include: 

1. Lightwave groups (small Missional and Ecclesial Groups) 

2. Fresh expressions of Church (fxCs) 

3. Lightwave Rural Hubs (previously known as Rural Resourcing Churches or RRCs) 

In the Lightwave Community, Lightwave groups will establish depth of discipleship and prayer as the 

essential basis for fxCs and other mission initiatives.  The fxCs will enable people to take the first steps 

in discipleship but will usually need the Lightwave groups to help new disciples grow into commitment 

and potential leadership. 

The Lightwave Rural Hubs will focus on making new disciples, providing critical mass for worship and 

outreach for younger generations.  As they grow, they will also be the channel for delivery of local 

aspects of the oversight and support roles of the Lightwave Community as a whole. 

Roles of different kinds of disciple-making community in the Lightwave Community 

 
Lightwave groups fxCs LIGHTWAVE RURAL HUBs 

Scale • 3-10 people • 10 – 50 people • 100 -200 people 

Area of 

operation 
• Very local / micro-

cultural 
• Very local / micro-

cultural 
• Larger rural area - contextually 

determined equivalent to one or more 

rural high school catchment areas or 
rural deaneries 

Meets • Weekly • Weekly - monthly • Weekly 

Key aim • Growing disciples  • Reaching the 

unchurched 

Creating critical mass for 

• reaching and discipling younger 
generations 

• planting Lightwave groups & fxCs 

• leading collaboration across wider rural 

area 

Led by • Local unpaid 
leaders (main 

leader & assistant 

in each group) 

• Pioneers (clergy & 
local unpaid 

leaders from 

Lightwave groups) 

• Professional leaders - clergy & lay 

Number 

desired 
• 60 • 60 • 3 

 

The central Lightwave Community Team will be a focus of: 

• values and their promotion. 

• vision and ‘seeing it is done’. 

• unity and connectedness. 

• care of leaders. 

• recognition of gifts/callings with training/development opportunities. 

• learning as a diocese through listening, prayer and experimentation. 
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1.2. Catalysing cultural transformation for rural mission  

The existence of the Lightwave Community working with conventional diocesan structures brings to the 

diocese the opportunity to have a kind of dual operating system that accelerates and enables continual 

adaptation of the Church to a fast-moving cultural environment.  It is important to integrate the new 

operating system with existing diocesan management structures so that the Lightwave Community can 

catalyse cultural transformation within the diocese.  Examples of areas of importance to transforming 

rural mission, where we would be looking for continual, intentional steps for sustained cultural change, 

include: 

• restoring the importance of all ages in rural ministry. 

• synergy with the work of church schools. 

• rurally adapted ministerial training. 

• rurally appropriate ministerial deployment. 

• rural social and business engagement. 

• helping rural church buildings to find their proper place and ‘vocation’. 

• nurturing connections between parish and fxC in rural mixed economy ministry. 

• establishing an ongoing culture of adaptability and learning. 

1.3. Anticipated project outcomes 

By 2025 we seek for the project to have realised: 

• 1,200-1,500 new rural disciples. 

• A flourishing and sustainable Lightwave Community with an established leadership team. The 

Lightwave Community will include: 

▪ 45-60 Lightwave groups throughout rural Suffolk reaching out to people in their 

communities. 

▪ 45-60 established fresh expressions of Church (fxC). The fxC will make disciples by helping 

people to discover Christ within their own cultural context and find ways in which God is 

already active in their own context.  These will be inherently varied and take many different 

forms.  

▪ 3 Lightwave Rural Hubs, self-sustaining by end 2024. The Lightwave Rural Hubs have 

developed a distinctive culture and approach to connect with people who do not presently 

engage regularly with existing rural models of church in the diocese. Each Lightwave Rural 

Hub is focussing on growing and nurturing new disciples, especially amongst younger 

families, children, youth and younger adults in areas where this was limited in existing forms 

of church. 

• A significant increase in giving: 
▪ 100 new people engaged in planned-giving to Lightwave. 
▪ To Lightwave Rural Hubs, enough to sustain the longer-term costs of the main leaders. 

• LoveRural established as a voluntary ecumenical network catalysing holistic mission. This will 
bring together all those engaged in faith-inspired rural social action and building of community 
capital to enhance our impact. 

• Ongoing trajectory of growth in numbers of rural disciple-making leaders. 
• Sustained ongoing cultural change to become a diocese that nurtures continual innovation for 

mission.  
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2. Approach 

2.1. Overview 

The approach is strongly innovative and purposely moves away from putting more resource into the 
forms of rural church which are currently in decline.  Instead, it invests in a parallel complementary 
form of church more suited to new generations in today’s rural society. 

 

It is therefore deliberately different from models of growth which involve a strong centralised strategy 

using current church structures and systems.  In a situation where fast changing culture is combined 

with low population density, there is a need to be agile and responsive.  Furthermore, our current rural 

church structures (based on church buildings and clergy) are resource hungry and for long-term 

sustainability of Christian mission in the countryside we must complement them with a growing form of 

church which is low-cost and lay-led. 

At the heart of the approach is the need to grow many more fresh expressions of Church within rural 
Suffolk, moving to a genuinely mixed economy. Rural fresh expressions have been fruitful in other 
dioceses and frequently form to address the issues which would make it easier for currently 
unchurched rural people to explore and find faith: 
 

• meeting with people “like me” to explore faith. 
• particular ages/needs fully included (e.g.  children. teens, special educational needs etc.). 
• meeting in a familiar and comfortable venue. 
• feels more like friendship than attendance. 
• fits with lifestyle – e.g. meeting times convenient. 

However, fresh expressions of Church do not flourish equally in all environments.  To achieve 
sustainability and scale they need to be part of an ecosystem that supports them to initiate, develop, 
grow and be sustained, and supports the people within them. Therefore, this approach focuses on: 
 

• developing a Lightwave Community that will grow the number of fresh expressions of Church 
now and put in place the foundations and structures needed for the continued development and the 
sustainability of this community. 
 

• developing a programme of catalysing culture change for rural mission. This will work 
alongside the Lightwave Community to create an environment in which mission can flourish and 
new disciples can grow. 

 
2.2. The Lightwave Community 

The Lightwave Community is a community of missional and ecclesial communities, each playing a role 
whilst supporting the others. The member groups of the Lightwave Community come in three sizes. 
These work synergistically with each other (and with parish churches). 
 

2.2.1. Lightwave Groups 

Lightwave Groups are small missional and ecclesial groups which will establish depth of discipleship and 
prayer as the essential basis for fresh expressions of Church and other mission initiatives. 
 

Lightwave groups are crucial to the Lightwave Community because they provide the structure within 
which those who are or could be involved in pioneering mission (especially developing fresh 
expressions of Church) can meet, worship and work. This small group structure overcomes problems of 
burn-out and isolation experienced by isolated leaders and by leadership teams whose teams rely on 
other meetings for their main discipleship support. 
 

Where a fresh expression of Church is led by a Lightwave group, the mission endeavours will be 
grounded in shared spiritual disciplines and healthy relationships.  The group-team will model the life 
and values of discipleship to new people who come along to the fresh expression of Church and be a 
group which these people can join to explore faith more deeply. 

 

All Lightwave groups embody core missional and ecclesial values (ABCDE) of: 
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• All involved > each member part of the small group “family” and actively serving within these 
typically lay-led groups. 

 

• Becoming disciples > each group committed to helping each other to grow into the likeness of 
Christ through spiritual disciplines such as bible study, prayer, silence, hospitality and service. 

 

• Creating community > as well as being a loving community for the members, the groups are 
actively pro-community and build caring relationships beyond regular attenders. 

 

• Doing evangelism > evangelism involves witnessing to the good news of Christ in deeds as well as 
words. The group actively plan to create opportunities together for people to discover the love of 
God and faith in Christ, especially through starting simple fxCs or birthing a new group. 

 

• Encountering God > meeting with God is transforming lives. Each group creating space and 
expectation that members will meet with God whilst meeting with each other. 

2.2.2. Fresh expressions of Church 

Fresh expressions of Church (FxCs) will enable people to take the first steps in discipleship but will 
usually need the Lightwave Groups to help new disciples grow into commitment (and possible 
leadership).  FxCs will help make new Christians and those people will be encouraged to form or join 
Lightwave groups and in turn become part for the team for God’s mission. 

 
2.2.3. Lightwave Rural Hubs 

Lightwave Rural Hubs will focus on the opportunities to make new disciples, enhanced by their critical 
mass for some kinds of worship and outreach.  As they grow, they will become hubs of the new 
Lightwave groups and fresh expressions of Church in their local area, becoming the channel for delivery 
of local aspects of the oversight and support roles of the Lightwave Community. 

 

In the long term we would hope to see several Lightwave Rural Hubs covering Suffolk geographically, 
to resource the fresh expressions of Church and Lightwave groups in their area. In the timeframe of 
this project we cannot achieve this, but aim to set-up three that will provide a model for the future. 
 

2.2.4. Lightwave Community team and Bishop’s Mission Order  

The central Lightwave Community team and the Bishops Mission Order are the central functions of the 
Lightwave Community. These will shelter and enable the core work of Lightwave groups, fresh 
expressions of Church and Lightwave Rural Hubs by providing vision and values, connectivity between 
groups, care and development of leaders, connection with the Diocese, and legal and administrative 
services. Between them these functions provide structures necessary for the development of the 
Lightwave community: a carefully designed trellis, from which the complimentary plants of Lightwave 
groups and fresh expressions of Church can grow, producing the fruit of new Christian disciples. 
 
2.3. Benefits of this Approach 

The Lightwave Community will enable the diocese to achieve: 
 
1) Rural cultural engagement: 

                              

Small groups enable us to engage with rural people in their cultural and life needs even in areas of low 
population.  For example, we will look to develop small missional and ecclesial groups and/or fresh 
expressions of Church for young adults, students, people speaking different languages, people with 
special educational needs, teens, students, men, women, singles etc. 
 

2) Well-supported pioneering mission: 
 

The Lightwave Community can provide a high level of accountability, guidance and support with “low 
control” giving freedom and encouragement for responsiveness to local mission context. 
 

3) Sustainability 
 



 

Lightwave Project Description 10th November 2020 

 
Page 6 

As a community of predominantly volunteer-led missional and ecclesial communities, the Lightwave 
Community will aim to become self-governing, self-financing and self-reproducing.  Starting from one 
or two small groups, it will grow leaders, new groups and financial stewardship such that the pioneer 
community is sustainable after the first five years of funding. 

 
2.4. What the resources from the project will do 

This project provides an injection of resources to accelerate the growth of Lightwave Community and 
the cultural transformation. Crucially these are: 
 

• Leadership of the Lightwave Community and catalysing development of small missional and 
ecclesial groups, fresh expressions of Church and Lightwave Rural Hubs - by the Archdeacon for 
Rural Mission and her team  

• The first leaders of Lightwave Rural Hubs. 
• High quality communications for the Lightwave Community and wider Rural Mission in Suffolk - 

including new website, short films, social media engagement and the facilitation work of 
Communications Missioner & Social Media Storyteller. 

• Part-time Rural Community Outreach Pioneers who will each be using the time released by modest 
funding to grow a successful rural mission initiative which they began as volunteers. 

• Budget for community development and fundraising facilitation which will enable us to work at 
grass roots level to find creative long-term solutions for under-used church buildings so that they 
become a blessing to the rural scene.1 

  

3. Project Design and Delivery 

The Growing in God in the Countryside Project will be delivered through two workstreams: 
 
1. Development of the Lightwave Community, which includes: 

a. Lightwave groups (small Missional and Ecclesial Groups). 
b. Fresh expressions of Church (fxCs). 
c. Lightwave Rural Hubs 
d. Part-time Rural Community Outreach Pioneers. 

 
 

2. Catalysing cultural change for rural mission, which involves collaborative work with many others 
to create an environment in which new disciples can flourish and grow. 

3.1. WORKSTREAM 1: Development of Lightwave Community 

This workstream includes activities associated with the set-up of the Lightwave Community, and the 

development and running of the Lightwave Community. 

Activities related to the set-up of Lightwave Community include: 

• Appoint a Leader of Lightwave Community (the Archdeacon of Rural Mission) and leaders of the 
Lightwave Rural Hubs. 

• Form a Lightwave Community team to oversee the community in terms of practical ministry and 
support - which will learn and adapt through the experiences of both fruitfulness and failure as we 
go. 

• Set out procedure by which small groups and fxC can join the community. 

Activities to support the ongoing development and running of the Lightwave Community include: 

 

 

1 Building on the work of the Taylor Review pilot in Suffolk 
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• Increase visibility of the community as part of developing a communications strategy with the 

support of the Communications Missioner & Social Media Storyteller. 

• Provide recognition, support, coaching and training to lay mission practitioners. 

• Provide advice and legal and administrative resource and oversight to small Lightwave groups and 
fxCs through the Bishop’s Mission Order (BMO) to release missional energy.  

• Create a Charitable Incorporated Organisation (CIO) to support the BMO 

• Catalyse the growth of Lightwave groups in rural areas by the appointment and support of part-
time Rural Community Outreach Pioneers. 

• Start three Lightwave Rural Hubs with a focus on enabling those who are not yet part of any church 
to become Christian disciples, using Lightwave groups and fxCs as key parts of their strategy. 

3.2. WORKSTREAM 2: Catalysing Cultural Change for Rural Mission 

There are key areas of work that are not exclusively part of the work of the Lightwave Community that 

form part of the second stream of the project and are vital to achieving its outcomes, especially long-

term sustainability.  These will provide incremental transformation largely achieved through current 

staff of the diocese and volunteers working through Partnership for Missional Church type processes of 

continual experimenting, reflecting and learning to be-come a diocese which is missional at its heart.  

4. Project Team and Governance 

The project team will consist of the roles of: 

• Archdeacon for Rural Mission. 
• Three Lightwave Rural Hub Leaders 

• Project Manager 
• Communications Missioner & Social Media Storyteller 
• Administrator & Prayer Coordinator 
• 20 Part-time Rural Community Outreach Pioneers (working with Lightwave groups). 
• Time-limited specialist posts as needed for Lightwave Hub Community Partnerships Support and 

Funding. 

In addition to paid posts, the team upon whom the project will rely will have many voluntary roles.  The 

core paid team are crucially involved in building capacity through voluntary teams and passing on skills. 

Voluntary roles/groups and reporting structures 

Voluntary Roles/Groups with large 
volunteer involvement  

Main purpose 

BMO Board 
Governance of Lightwave Community (PCC equivalent for 

Missional Community) 

Lightwave Community Team 
Share in discernment and leadership of the Lightwave 

Community including promotion and training 

Lightwave Group 

Coach/Learning Community 
Lead 

Coaches and trains Lightwave group leaders through the 

Lightwave Learning Communities 

Lightwave Group Leaders 
Each to facilitate a Lightwave group, to identify vision and 

engage in small scale mission together 

Loverural Team 
To make rural Christian social projects more visible, holistic 
and missionally fruitful 

 

Project management capacity 

The project manager role will involve project planning, stakeholder engagement and communications, 

progress tracking, supporting project reporting, financial management, measurement of outcomes, risk 

and issue management. The project manager will provide active management of the delivery of the 
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Rural Project, including ensuring the many people involved in delivered different aspects of the project 

(BMO Board, clergy, laity, Diocesan staff) are fully briefed and delivering on schedule. 

Governance for the Lightwave Community 

The governance is currently being restructured into a Project Board and BMO Council – the latter 

mirroring the function of a PCC more closely. The table below reflects current governance 

BMO Board 
Meets monthly 

 

Role in terms of Lightwave Community governance: 
▪ Provide oversight of the delivery of the project plans for Lightwave 

Community 

▪ Shape the delivery of the project to deliver the strategic aims of the 
Lightwave Community 

▪ Ensure Lightwave Community remains aligned with, and supportive of, 
with diocesan strategy of Growing in God and other diocesan work. 

▪ Provide visible leadership for the Lightwave Community and model new 

ways of working. 
▪ Ensure appropriate stakeholders are engaged throughout the work of 

Lightwave Community and approve the communication plan. 
▪ Track progress against agreed outcomes using both lead and lag 

indicators. 
▪ Provide direction and support to Lightwave Community team in handling 

risks and resolving issues. 

▪ Review any significant changes to the project as it affects the Lightwave 
Community (e.g. scope, budget), approving or escalating as appropriate. 

Members: 

• Project Director 

(Archdeacon for Rural 

Ministry) (Chair) 

• Safeguarding Officer (DBF 
employee)  

• Finance and Stewardship 

Officer (DBF employee)  

• Representative of a 
planting fxC 

• At least 4 annually elected 

members. 

• Co-optee’s. 

 

5. Evaluation. Monitoring and Reporting 

5.1. Measures, monitoring and evaluation 

5.1.1. External Evaluation 

An external, independent evaluation will be commissioned by the Diocese. 

5.1.2. Structure of the measurement framework 

Monitoring the progress of “Growing in God in the Countryside” towards its outcomes will be core to 

project management. The Project Manager will be responsible for setting up and running the 

monitoring framework including ensuring data is collected and analysed, reporting on progress, and 

highlighting concerns to the Lightwave Community, BMO Board or to the Suffragan Bishop/ 

Archdeacon for Rural Mission as appropriate. 

Progress will be tracked in 3 ways: 

• Against project plans and milestones – ensuring that activities are delivered, and milestones are 
met. 

• Against intermediate outcomes (lead measures). These are observable changes or behaviours 
that suggest that our activities are leading towards the ultimate change we want. For instance, 
a high level of attendance at Lightwave Community support events is an indication that 
Lightwave groups are engaged and committed to missional listening and making disciples. 

• Against ultimate outcomes (lag measures). These are the observable changes or behaviours 
that show we are achieving our outcomes of growth in disciples, faith explorers and community 
contacts and engagement 

The theory of change provides the framework for identifying the indicators we will use as it 

identifies the changes needed to reach the outcomes. 
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5.1.3. Data collection 

Much of the activity for achieve our outcomes will take place within small groups and fxCs, and 

therefore the information will have to be provided by their volunteer leaders. We recognise that the 

sort of people who lead fresh expressions frequently find form filling onerous and so we will aim to 

keep this to a minimum. Instead of requesting a quarterly Project Report Form to be filled in and 

returned, this data will be collected every six months by a supportive phone call from the Project 

Manager or from a designated member of the Lightwave Community Team working with the Project 

Manager. The caller will fill in the form which asks for information on key activities associated with 

the outcomes (e.g., events run and attendance; opportunities identified), both delivered and 

planned; and numbers of people engaged as attenders and disciples. 

Annually we will seek more detail through the fresh expressions survey which we developed to 

provide our base line figures and will be given to every incumbent as well as fresh expressions 

leaders. 

Within the first year we plan to move as much data collection as possible on line, using 

ChurchSuite® which we have implemented as our Church management software 


